SCALE-UP QUARTER

Quarterly Digest of the Charitable Organization
"100% Life. Zaporizhzhia"

e 5 new projects;

e Nnew partnerships and opportunities;

e expanded geographic coverage;

e Mmodern approaches to team
mManagement.
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LEADERSHIP FOREWORD

The second quarter of 2026 became a period of scaling up the
activities of the Charitable Organization "100% Life.
Zaporizhzhia." We expanded our geographic coverage to three
regions of Ukraine: Zaporizhzhia, Kharkiv and Sumy. With UNICEF
support, we also launched a nationwide project to strengthen the
capacity of primary healthcare facilities through training for
healthcare professionals, provision of equipment, and development
of early childhood development services.

We strengthened our team and continued to develop the areas in
which the Organization has strong expertise: public health,
humanitarian response, support for children and families, early
intervention, and assistance to veterans and people affected by
the war.

This quarter demonstrated not only quantitative growth, but also a
gradual transition towards more systematic work.



HUMANITARIAN RESPONSE




ACTIONS IN NUMBERS
6600+

people received support

101

professionals on the Organization's team

16 739 103,07 UAH

invested in support

13

projects implemented by the Organization's team



PUBLIC HEALTH
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GEOGRAPHIC COVERAGE

@ﬁ Zaporizhzhia, Kharkiv and Sumy oblasts.

PEOPLE WE SUPPORTED

people with disabilities, children with disabilities or
developmental disorders, and their families;

veterans and their family members;

internally displaced persons and residents of frontline
communities;

older persons;

people with chronic and infectious diseases;

LGBTQI+;

people with substance use disorders;

healthcare workers.

SPHERES OF ACTIVITY

Humanitarian Response %ﬂ Public Health
Support for veterans and £ child Protection

their immediate circle L5



SUPPORT FOR VETERANS




KEY EVENTS OF THE QUARTER

» With UNICEF support, we launched a Better Care for Every Child
project in Zaporizhzhia Oblast;

» With UNICEF support, we launched a nationwide project to
strengthen the capacity of primary healthcare facilities through
training for healthcare workers, provision of equipment, and
expansion of early childhood development services;

 With the support of the International Organization for Migration (IOM),
we launched a project to provide non-food item (NFI) humanitarian
kits to residents of communities in Zaporizhzhia Oblast;

* In partnership with the Italian organization CESVI, we launched a
project to provide comprehensive medical and psychological
support to war-affected populations in Sumy and Kharkiv oblasts;

» With PATH support, we launched a project to introduce innovative
approaches to integrated tuberculosis detection;

» We became a member of the Ukrainian Child Rights Network.



CHILD PROTECTION




DEVELOPMENT OF EXISTING SERVICES

» Strengthened support for veterans. Launched the practical phase of
"peer-to-peer" mutual support groups for veterans with experience of
substance dependence and expanded psychosocial support;

» Continued HIV and tuberculosis prevention activities. Provided testing,
early detection and counselling for key populations;

» Ensured continuity of treatment. Provided comprehensive medical and
social support to people living with HIV and people with tuberculosis and
viral hepatitis - from transportation to healthcare facilities and medication
delivery to supporting treatment adherence;

» Continued the work of mobile medical teams. Family doctors and social
workers provided medical and social services directly in communities of
Zaporizhzhia Oblast;

» Ensured the sustainability of early intervention services. Three
multidisciplinary teams continued providing comprehensive support to
young children with developmental disorders and their families.



» Presented the findings of a needs assessment of children with disabilities.
The resulting recommendations were presented to public authorities and
communities to support the development of accessible social services and
improve support for families;

» Strengthened regional coordination of the response to HIV, tuberculosis and
viral hepatitis. The Organization supported the second meeting this year of
the Regional Coordination Council on the response to tuberculosis, HIV and
other socially significant diseases in Zaporizhzhia Oblast;

» The Organization became a co-organizer of the "Women. Peace. Security"
exhibition, dedicated to the role of women in supporting communities during
the war.




STRENGTHENING PARTNERSHIPS

¢ Signed Memoranda of Understanding with Sofiivska, Petro-
Mykhailivska and Stepnenska hromadas in Zaporizhzhia Oblast to
ensure timely humanitarian response;

e Established a partnership with the Municipal Institution "Center for
Cultural Services" to support children with tuberculosis;

e Signed a Memorandum of Cooperation with the "Smilyvyi Krok"
Prosthetics Center to support veterans, people with disabilities and war-
affected people;

¢ Signed a Memorandum of Understanding with the Zaporizhzhia
Regional Center for Social and Psychological Assistance to develop
accessible social and psychological services;

e Together with the Zaporizhzhia City Council, signed a memorandum to
join efforts in supporting the "Better Care" reform in Zaporizhzhia.




KEY ACHIEVEMENTS

e The Organization ranked among the TOP 100+ largest charitable
foundations in Ukraine;

« We completed an organizational capacity assessment conducted by the
International Renaissance Foundation, scoring 3.8 out of 4;

» We successfully passed an independent financial audit conducted by the
international BDO network at the request of UNICEF, confirming high
standards of financial management and transparency;

« Introduced Zaporizhzhia to an international audience. The "Stories That
Inspire" photo exhibition was presented in Germany. These are the
stories of participants in the competition of the same name, launched in
2025 by the Charitable Organization "100% Life. Zaporizhzhia".




STORIES THAT CHANGE LIVES

|“ Iryna: "I Never Knew | Could Protect Myself"
7

| decided to get tested for HIV. The result was negative, and at first |
thought that was the end of it. But during a conversation with a social

worker, | heard about HIV pre-exposure prophylaxis - PrEP for the first
time.

After the consultation, | underwent additional screening. It turned out
that, based on certain risk factors, | was advised to start PrEP. The
social worker explained everything in detail, answered my questions,
helped me understand the next steps, and arranged a referral to a
healthcare facility.

Today, | have already started taking PrEP and feel much more
confident because | know | can take care of my health. Now |
understand how important it is not only to get tested, but also to receive
professional counselling. It was thanks to this support that | learned
about an option that helps me protect myself.



STORIES THAT CHANGE LIVES

4 A Family from Zaporizhzhia: "Our Child Was ‘
| Afraidto Go Indoors" 99

Our Bohdan is two years old. When we approached the early intervention
team, our main concern was that our son was very afraid of any indoor
spaces, especially medical facilities. He completely refused to go inside,
cried, and felt very anxious.

The specialists did not rush him or force Bohdan to do anything he was not
ready for. At first, they simply got to know him outside. They played
together with a ball and toy cars, blew soap bubbles, and spent a lot of time
interacting with him. Step by step, trust developed between them.

Only when our son began to feel calmer did they suggest going indoors
for a short while. If he became anxious, they went back outside.
Everything happened at his own pace - without pressure and with great
respect for his feelings.

Today, Bohdan calmly goes indoors, stays there, enjoys playing and
interacting with the specialists. \What seemed impossible not long ago has
now become part of his everyday life.

We are sincerely grateful to the early intervention team for their patience,
support, and belief in our child. This story showed us that small steps,
trust, and working together can change the life of an entire family.




CARING FOR OUR TEAM

« The Organization's team participated in the "National Checkup
40+" programme and underwent preventive medical examinations.

o Introduced a quarterly digest for the team;

« Introduced a flexible schedule for office staff, allowing for flexible
start and end times of the working day;

« Introduced a Mental Health Day - one additional day per month for
recovery and well-being for employees who work directly with
beneficiaries.




OUR PARTNERS:

UN Agencies:

UNICEF
International Organization for Migration (IOM)

International and Ukrainian Organizations:

Pact Inc.

ICF "Alliance for Public Health"

CO "00% LIFE"

Médicos del Mundo Spain (MdM Spain)
Auchan Foundation

International Renaissance Foundation
PATH

CESVI

CHARITABLE ORGANIZATION CHARITABLE FOUNDATION TREE
OF LIFE - UKRAINE

ISAR EDNANNIA

Government Institutions:

Public Health Center of the Ministry of Health of Ukraine
Fund for Social Protection of Persons with Disabilities



MEDIA MENTIONS

Click on the text with the link to see more

& UMDP expands its network: five organizations join the Union

@ MTM TV Channel - HIV/AIDS: From Early Testing_to Support



https://tvmtm.online/u-zaporizhzhi-vidkryly-vystavku-zhinky-myr-bezpeka/
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwjh1KTpxsWVAxWRHBAIHSBhL54QFnoECC4QAQ&url=https%3A%2F%2Fchildrights.org.ua%2Fnews%2Fumpd-rozshyryuye-merezhu-do-spilky-doluchylysya-pyat-organizaczij%2F&usg=AOvVaw2Z8nKDsUZWMq9xyxqWu63s&opi=89978449
https://www.youtube.com/watch?v=AXeyMUeRqh8

WE ARE OPEN TO FURTHER
COOPERATION

We invite you to join us in joint projects, support programmes,
training and advocacy activities. Together, we can expand
access to services and create sustainable solutions for people
who need them.
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